
IOWA COUNTY, WISCONSIN, 4-H LEADERS ASSOCIATION

CONSTITUTION
Revised June 2007
Revised March 2010, Revised September 2012
Article I
Name and Purpose

Section 1
The name of the organization shall be the Iowa County 4-H Leaders Association.

Section 2
The purpose of the Association shall be to promote 4-H programs, to encourage and assist in leader and member training and to supplement and enhance programs at the county and local 4-H club level for the purpose of youth development.  The Association shall also set policy for the Iowa County 4-H program and determine guidelines for participation in 4-H activities.

Article II
Membership

Section 1
Membership is open to all adult 4-H leaders that have completed 4-H Volunteer Orientation and 4-H members in grades 7 and above, irrespective of race, color, creed, religion, sex, national origin, disability, ancestry, age, sexual orientation, pregnancy, marital or parental status.  .

Section 2
Voting members will consist of one adult representative and one youth representative from each 4-H club in Iowa County (exception may be made if club has no youth grade 7 or older enrolled.
Section 3 
The Association must comply with all Wisconsin 4-H Youth Development Policies  4-H National Headquarters policies, and all federal and state laws.

Article III
Officers and Duties

Section 1
The officers of the Association shall be as follows:  President, Vice President, Secretary, Treasurer, and minimum of four Directors.
Section 2
Officers of the Association shall have completed 4-H Volunteer Orientation and be elected by the members at the November meeting to take office at the January meeting and begin their term.


Specific officer positions will be decided by the Leaders Council for one year terms, or until replaced.

Section 3
Duties of the Officers:

President shall preside at all regular and special meetings of the Association and shall call ALL council members when deemed necessary to schedule a special meeting of the Council.

Vice President shall preside for the President and take care of all duties of president during his/her absence.

Secretary shall keep minutes of all meetings of the Iowa County 4-H Leaders Association, Inc. and Executive Board; shall send a copy of the minutes to the County Extension Office within 2 weeks of the previous meeting; shall work with the Extension Office in getting out all correspondence and communications necessary as related to the Association and its business.

Treasurer shall collect and care for all monies of the Association and shall work with the 4-H and Youth Agent in preparing budgets and financial statements.  

Directors shall serve as Association representatives, assist officers with their duties and shall represent the youth involved in the 4-H program.
Article IV
Meetings

Section 1
The Association shall meet two to five times a year or as needed.

Section 2
The Council shall meet two to five times a year or as needed.

Section 3
Quorum for the Association shall consist of one officer and the voting members present at the meeting in which members have been notified.

Section 4
Quorum for the Council shall consist of two-thirds of the Council members.  On issues of discipline or confidentially, youth participation may be limited.

Section 5
Robert's Rules of Order supplemented by the Wisconsin bulletin, "How to Conduct the Business Meeting", shall be considered as satisfactory guidance.

Section 6
All members may attend Association meetings.  Leaders Council, adult general leaders and club presidents are urged to attend.

Article V
Iowa County 4-H Leaders Council

Section 1
The Leaders Council shall consist of six adults and four to six youth representatives.  The Iowa County adult and youth representatives to the ALC/YLC 4-H Fall Forum and the 4-H representative to the Iowa County Fair Board shall also be voting members of the 4-H Leaders Council.
Section 2
Each adult Council member is to be elected for a three year term, or until 


replaced.  Each youth council member is elected for a two -year term, or until 

replaced.  Council members are eligible for re-election for a second three year term after completion of their first year term.  After the second term, the director must retire for at least one year before being eligible for additional terms.
Section 3
The Council shall meet when called by the Council President, the 4-H and Youth Agent or agreed upon by the Council.  

Section 4
The Council may, when needed, make decisions representing the Iowa County 4-H Leaders Association.
Section 5
The Council will also serve as the review committee and determine any disciplinary action. On issues of discipline and confidentiality, youth participation may be limited.
Section 6
Eligibility:  Adult Council members shall represent different 4-H clubs, if possible.  

Section 7
Vacancies:  When a vacancy on the Council exists, nominations for new members may be received from the Leaders Association 2 weeks in advance of a regular meeting.  These nominations shall be voted upon at the next Association meeting.  These vacancies will be filled only to the end of the particular Council member’s term.

Section 8
Council Role:  The Council is responsible for overall policy and direction of the Leaders Association.

Article VI
Committees

Section 1
Nominating Committee shall consist of the Council and the Leaders Association.

Section 2
The audit committee will consist of the treasurer and two non-council members appointed by the president and approved by the Association.  This committee will review the financial records annually or sooner if needed.

Section 3
All other committees to be formed as needed.

Article VII
Amendments

Section 1
The Constitution may be amended by a majority vote of the Association present at any regular meeting.  Proposed changes shall appear in writing in “The Clover Connection” prior to the meeting.

Article VIII
Capital Structure

Section 1
All contributions and fund raising efforts shall be income to the Association for the purpose of promoting youth and leadership development of Iowa County 4-H members. 

Article IX– Dissolution Clause

Section 1
      Upon dissolution of the Iowa County 4-H Leaders Association, any assets 

                   remaining shall be conveyed to a 4-H Youth Development program or the 

                     Wisconsin 4-H Foundation as selected by the affirmative vote of the majority of 
                     association members entitled to vote at a meeting.

BYLAWS

Article I
Situations for Leaders Council Action

Section 1
Situations for Required Leaders Council Action

4-H members accused of any of the following while participating in a county, district, state or national 4-H related activity will be required to appear before the Leaders Council:

  --illegal possession or use of drugs, tobacco, or alcoholic products;

  --theft, misuse, or abuse of public or personal property;

  --sexual misconduct;

  --unauthorized absence from the premises of the event; and

  --violation of federal, state, or municipal law.

If the accused 4-H member is found to be in violation of the above:

   --he/she will be suspended from participation in county, district, state, and national 4-H activities for a period of up to twelve months.

  --he/she will have to refund all money funded by Leaders Association and 4-H club.

If he or she chooses, a 4-H member and/or the member’s parents may make a statement, in person, to the Leaders Council.  Once the statement is complete, the member and/or parent will leave the meeting.  Disciplinary decisions will be made in a closed session, after presentation of statements and review of information and evidence previously presented.

Section 3
Situations for Possible Leaders Council Action

4-H members accused of any of the following while participating in a county, district, state or national 4-H activity may be required to appear before the Leaders Council:

  --breaking curfew or disturbing the peace;

  --unexcused absence from the activities of the event;

  --unauthorized use of vehicles during the event; and
  
  --participation by his/her willful presence at secretive events where people are 
               using tobacco, alcohol or unauthorized drugs

If a Leaders Council meeting is held, the accused members will be notified and asked to appear.  If the 4-H member is found by the Leaders Council to be in violation of any of the above and disciplinary action is recommended, he/she may be suspended from participating in county, district, state or national 4-H activities for a period of time to be determined by the Council, and he/she may be asked to refund any funds given by the Leaders Association and 4-H Club.

If he or she chooses, a 4-H member and/or the member’s parents may make a statement in person to the Leaders Council.  Once the statement is complete, the member and/or parent will leave the meeting.  Disciplinary decisions will be made in a closed session, after presentation of statements and review of information and evidence previously presented.

Section 3
Appeals Procedure

If a 4-H member wishes to appeal the decision of the Leaders Council, the member must appeal in writing to the President of the 4-H Leaders Association and the 4-H and Youth Agent through his/her County Extension Office within ten (10) days following notification of disciplinary action to be taken.

If he or she chooses, a 4-H member and/or the member’s parents may make a statement, in person, to the Appeals Committee.  Once the statement is complete, the member and/or parent will leave the meeting.  Disciplinary decisions will be made in a closed session, after presentation of statements and review of information and evidence previously presented.

The Appeals Committee will be appointed as necessary.  Members will not be members of the Council.
Section 4
Realizing that these guidelines are not all inclusive, the 4-H Leaders Association reserves the right to make adjustments to these policies.

Article 2
Memorial Donations

Section 1
The Iowa County 4-H Leaders Association will make memorial donations to the families of active and former 4-H Leaders upon the death of the leader.  The families of active 4-H leaders will be given up to $50.  The families of retired 4-H leaders will be given up to $25.

Section 2
The Iowa County 4-H Leaders Association will make a memorial donation of up to $50 to the families of active 4-H members upon the death of the member.  

Article 3
Fund Raising in the Name of 4-H

Section 1
Fund-raising programs for county 4-H projects and/or county 4-H programs using 

    
the 4-H Name or Emblem may be carried out for specific educational purposes. 


These fund raising efforts must have the approval of the 4-H Leaders Association 


and the 4-H Youth Development Agent.
